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The Hemorable Maurice H. Stans
Director \f
Buresu of the Budget )

Washingron 25, D.C.

Dear My, Stans:

lequdeylwmea roquest that every
mummm:muanmmmmmm.mym
lovels which cem be finsnced from this year's appropristicss.

mmmmmmnmmmmwmm

three per cest, talling short of this goal by only twanty-sight positions. Wuwﬂl\couﬂmo
mmmmwmwmmymmnymmnmm, However,
ammmmnmmymmmmmummmvm

.1mommwmmmummmwvmxnzmmmmrymm
mmm‘nmmpmlamn. nummnnxpmmdlzmgmb
expanded in support of operstions sddition, 25X1A
mmmdhwymmﬁmmlemavaﬁmwy
will require more perscunnel, mmmamwcmwwm _
muwuwwmmwnm. Cur communications activ
mmmmmmpmmmmnmm. Thase are
mmwmmmuﬂmmwmmmnmmmmwmmm
cant raduction requested.

We shall be glad to discuss the mattar in greater detail ot any time, and you may
be sure that we will comply with the spirit of the Presidunt’s requsst by continuing our
m»mmcﬂm«wyudwmwumwmmmm
mmmumwmmmwmﬁmmammu.
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& i - :r . MW. Duiles CONCUR:
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L. K. White
. ! : gm Do/® Deputy Director
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EXECUTIVE CFFICE OF THE PRESIIENT Dp/8 60-2837
CO-P-X Buresu of the Budget ER 60-356T6

My dear Mr., Dalles:

The President has reguested that the exsoutive Wranch spply inareesed
vigor and detearmination to 1t effeotive drive for iaproving the efficienay
of Governaent and epersting or the mosts econcmienl desis possible. Yor
fiseal year 1959, our goal was to hold employment levels spproximately 2%
below thoee which cculd have ressgnably besn financed from the appropristions
and funds svaileble; sctually, year-end amploywsnt was held %o 2,355,000, a
reduction of 2.2%. Por the fieecal year 1960, just closed, it eeems probable
ths reduction in employment fxom the financed level vill be st lesst e
great, with employment at about the same level as the year before.

For the fiscal year 1361, the President has now requested that every
effort be made to achieve a reduction of at lesst 3% Lelov the exploymsnt
levels which can be financed from this year's appropriations. He desives
that cur persomnel goal be t© lnprove the use of our existing persommel

. resources, o incresase efficiengy, % bheighten productivity, to improvise,
1f necesssry, rather than scospt the sasy wvay of simply ineressing manpover.

You are reguested o give personal direstion t tie accomplishment of
the President's reguest. The redietion should be achieves YWy not filling
vaganclies as they oesur, by withholding the establishment of new positicns,
by shifting employees %o cover vasangiss vhieh mast be filled, and by
giving full considersticn to all possibilities for couserving and waking
the maxtmm use of ocur available resources.

Your plans for personnel reduoticas should be initiated &% onge and
sbhould also be set forth &8 a part of the finmeisi plan required Ly
Buresn of the Budget Circular No. A-2h. That submission shouls inolude
an estimats by months of the numbey of employees which would have been
financed &t previcusly prevailing salaxry scales, from sppropriations and
funds available. It shwuld also inelude monthiy euployment piens '
neoassary to meet the Presfdens's raquast.

If you balieve the attalrasent of the full percentage reduction is

lxpractioal, you nsy present the pertinent facts, Justifying this belief,
far oconsidexation of the President. The Buresn of the Budgst 1ll report
to the President pramptly on the response o his regquest.

Sincarely yours
. /8/ Wmarice . ites
Sirseiox

Herorable Allen W. Dulles
Direedor of Centrel Intelligence

Qentral Intelligeuce Agency
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EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BUDGET
WASHINGTON 28, D. C.

AUGIST 18, 1960

Dear Wr. Dalles:

In respomse to your letser of Amgus regarding |
h‘ai&mﬁﬁﬂmt for persomee’ r ‘z' 1’ mm‘h
that comwalsions in vill re¢:ire
3.ﬁm eoffortes fmen N h‘saeion ia those mﬁ f'};
%'Mbutbnouotm,Aquw, iz sesemtial ¢ ’
wmmty,mxmmmymmﬁnnu
forthright ectica to this ezd.

T

.

reviev of sctivities [ | Por soms time
1 bave felt that
appreciable reductions are posaiblel | in particuisr
18x,

l-dxmpctmmmmmyhctrmotomothoromm«.

Mlﬂiuctmww.m note
A ture,
the Flans Areas, muiommumm@rm‘xm:t
omum,mmmummmm. Cone
;:? that logistic and other Suppers is provided from elseshere

w.xuMIfmmﬂ is

oot

overetarfed, and would Suggest & review of the situstiom. Somevhat

) Mtolwsudltnuthmrth‘

Intelligence
Canter, 1t would seem to me thet twmmc of this
omnn&h:-mpnmtmmthuunm. I am
hopeful mkmwum:‘uumxmm-mm,
"!-’: M“‘M N' wo'm “" m sone
&plicetion mey exist here. cloncy
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Baosrely yours,

’
I8 Mucioe Bl ltas,

M rector

Honoreaie Allen ¥. Dulles
Plrector of Cautrel Intalligence
Central Intelligence Agsacy
Hashington 25, B. ¢,
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